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A rendering of AdventHealth's new
hospital in Riverview

Exclusive: AdventHealth's West
Florida division will spend $400
million on expansion projects
throughout Tampa Bay and beyond
Mar 15, 2021, 10:24am EDT

AdventHealth plans to invest more
than $400 million in its West Florida
division in the coming years to keep
pace with the explosive population
growth in the Tampa Bay region and
beyond.

The Altamonte Springs-based health
system will begin construction on a
new hospital in South Hillsborough
County's Riverview later this year — a
full-service community hospital with
80 beds and the capacity to expand
to 120 beds. The new hospital, which includes up to 100,000
square feet of medical office space, is a $220 million investment,
West Florida CEO Mike Schultz told the Tampa Bay Business
Journal.

While the groundbreaking timeline depends on the permitting
process, the health system is aiming for August. AdventHealth paid
$3.95 million for three parcels totaling just over 22 acres in mid-
2020 — a site at U.S. 301 and Rivercrest Drive in the middle of a
dense suburban corridor, surrounded by both residential and
commercial development. A general contractor has not yet been
selected.
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"We believe it’s important to not just compete for the sake of
competing but to go into areas where there’s high growth," Schultz
said.

Those investments in new health care facilities represent more than
massive new construction projects and millions of dollars in capital
investment: They're also job generators. AdventHealth employed
12,000 people in the Tampa Bay region in 2019, according to
Business Journal data. The Riverview hospital and AdventHealth's
new care pavilions represent the bulk of that $400 million
investment, though that figure also includes an expansion at its
Carrollwood hospital as well as an inpatient oncology unit at the
Wesley Chapel hospital, which opened earlier this year.

The expansion plans come as health systems across the U.S.
reconfigure in the wake of Covid-19, which has not only strained
hospitals' finances but also challenged parts of the business
model, Schultz said. With emergency room traffic down due to the
pandemic, AdventHealth is pausing plans for any new freestanding
ERs, and ERs have long been hospitals' top source of admissions.

"People are finding other ways to access health care than
emergency rooms because they’re fearful of being in contact with
[Covid-19]," Schultz said. "That freestanding emergency
department model — it’s been a growth strategy for all of us, and it
is a way that consumers have chosen to access health care, so that
shift is definitely a change in the business model that will affect all
of us."

Getting ahead of the growth curve is a strategy AdventHealth has
already successfully deployed in the Tampa Bay region: Its Wesley
Chapel campus opened in 2012, just as Pasco County's population
boom was beginning. In the coming years, Schultz said, the health
system will be closely watching growth patterns and investing
accordingly. There are two gaps in AdventHealth's geographic
footprint here that the leadership is watching closely: In Polk
County, between Tampa and Orlando, as well as between Pasco
County and Ocala, where the health system operates a 425-bed
hospital.

In Polk, the health system has acquired two hospitals in the eastern
part of the county and recently opened an urgent care facility. It
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also owns land in Lakeland, though Schultz said that's a long-term
play and not a site that will be breaking ground in the near future.

"We’re making sure that the growth is going to meet the need for a
new facility," he said. "We’re keeping our eye on the [Interstate] 4
corridor."

There's an infill strategy as well: AdventHealth is pouring millions of
dollars into its new care pavilion concept — a one-stop-shop
approach to health care, where patients can see a primary care
doctor, hit up a pharmacy to fill on-the-spot prescriptions, and
utilize laboratory and imaging services. Two of them are under
construction in the Tampa area — one in Westchase and another in
the New Tampa area — and the health system has allocated about
$100 million for its care pavilion expansion, Schultz said.

Properties in the South Dale Mabry corridor, North Brandon and a
site off of State Road 52 in Pasco County are all under
consideration for future care pavilions, Schultz said.

Beyond new construction projects, Schultz said he also anticipates
growth through the acquisition of physician groups. In October,
the health system acquired Exodus Women's Center. Schultz said
the strategy behind the acquisitions is twofold: Many physician
groups are in a position to be acquired after the pandemic wreaked
havoc on their finances. It's also a move to get out in front of an
anticipated change in payer models. In late 2020, the Centers for
Medicare and Medicaid began testing the geographic direct
testing model, meant to reduce health care costs for Medicare
patients across specific geographies.

Commercial health care insurance companies typically follow CMS,
and Schultz anticipates a shift to payers asking providers to have a
wide-ranging care offering in a specific geographic area. It's an
evolution of the accountable care organization or ACO model,
which first rolled out under Obamacare and tied reimbursements
to a reduction in hospital readmissions.

"We are expecting that," Schultz said. "It's a long journey, but that's
what's next."

Ashley Gurbal Kritzer
Senior Reporter
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